
NOTICE OF ACADA’S ONLINE

 ANNUAL GENERAL
MEETING 

TUESDAY 16TH JUNE 2026 
6.30PM (AEST)

nomination deadline 29  MAY, 2026th

 rsvp & PROXY VOTE DEADLINE
 5PM 14  JUNE 2026 AESTTH

nomination deadline 29  MAY, 2026th

 rsvp & PROXY VOTE DEADLINE
 5PM 14  JUNE 2026 AESTTH

All Members are Invited to Nominate & Attend



The Australian Cake Artists & Decorators Association Inc. (ACADA), is a not-for-profit association
built to inspire, encourage, support, and to provide the training and resources needed to ensure
our members and the many businesses working within our industry,  not only grow but flourish.

Each year ACADA’s  International Cake Show Australia,  the Ultimate Australian Cake & Cookie
Decorating Competition and the Australasian Cake Oscar Awards have grown to provide
countless world class training opportunities and most importantly, raised the profile of our very
talented  cake and cookie decorators, sugar craft artists,  bakers, sweet makers and business
partners on the world stage.  Each year we have encouraged thousands to take a leap of faith, to
push their boundaries and to join in.  Each year we have set new standards, reached for new
heights and challenged creative minds to strive for new success.  Each year we grow, we need
more hearts, more heads and more hands to create even more opportunities and to bring  our
ACADA’s dream to life.  

On behalf of ACADA’s Executive Committee, I am excited to invite YOU to nominate for one of
the many honorary positions available and to vote at the upcoming AGM.  There is a role to suit
every skill set and, as our meetings (including the Annual General Meeting) are held online, you
can vote, or be a member of the Executive (or a Committee) and be part of the exciting ACADA
movement regardless of where you live! 

No previous board or committee experience is necessary. If you are a financial ACADA member
and passionate about our industry, have a drive to be part of something BIG and are keen to work
within an incredible team, then this is your opportunity to play an important role in ACADA and
our industry’s future. There is no limit to what we can achieve when we work  together as a team.
You are invited to vote and nominate now,  and to be part of the amazing journey ahead! 

                                                                                                                             Wishing you all  Sweet Success

                                                              Joan McDermott
                                                                                                                                ACADA National President
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many Organising Committees
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ATTENDANCE RSVP

The online AGM Meeting will take approximately 1 - 1.5 hours. The nomination process is quite easy. 

      1.   NOMINATION CLOSURE DEADLINE:  5PM 29TH MAY 2026 (AEST)

       2.  ANNUAL GENERAL MEETING ATTENDANCE RSVP DEADLINE:  
            Email your intention to attend the online AGM by 5PM BRISBANE TIME ON 14  JUNE, 2026 (AEST)TH

            RSVP’s must be in writing. No verbal RSVP’s will be accepted. Send your RSVP via email to  ACADA’s  Secretary / Public
            Officer, Mary Pisani, via secretary@acada.com.au

       3.  VOTING METHODS:
             a.   In person during the online AGM; or
             b.   Appoint the President, Secretary or another financial member attending the AGM to vote on your behalf by submitting
                   a proxy voting form  to the secretary (Mary Pisani) via acadasecretary@gmail.com. Proxy submission deadline 5pm
                   14  June, 2026.th

TO ATTEND THE ONLINE AGM - RSVP BY 5PM 14TH JUNE 2026



ELEGIBILITY 

ACADA is an incorporated not-for-profit association owned entirely by ACADA's members.  All ACADA Executive Committee
(Board) and Sub Committee roles are honorary positions.  All nominees for the Executive Committee (Board) and Sub
Committees must be financial Australian Cake Artists & Decorators Association Inc. (ACADA) members. You must be a
financial member in order to attend the AGM, vote, nominate or to be nominated. If you are unsure if  your membership is
financial please contact ACADA’s Secretary Mary Pisani via secretary@acada.com.au.  She will check for you and help you
bring your membership up to date if necessary. 

It's a legal requirement of our constitution (rules), that all positions including all executive committee (board) and sub
committee positions, become vacant prior to the AGM. This means all current position holders, including the president and
secretary, will step down prior to the AGM. Incumbents may be renominated, however at the AGM, it's ACADA members' votes
that determine who fills each role. The president has served 10 years in this role, therefore has advised she will not be
available for renomination as president. Likewise the secretary has served for ten years, she encourages others to now
nominate so they can enjoy this role as much as she has.  She will only accept nomination in the event no one else nominates.
Training will be provided. This is your opportunity to make a difference. A copy of the ACADA constitution can be downloaded
from the members menu on the ACADA Website. 

Members of the Business Advisory Committee do not need to be ACADA Members. They are selected for their expertise,
therefore appointed by the Executive Committee (Board). 



AGM AGENDA
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AGM AGENDA
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AGM AGENDA

3.     ELECTION OF ACADA AMBASSADORS & REPRESENTATIVES:

         a.    Corporate Members’ Representative
         b.    Professional Members’ Representative
         c.    Cookie Industry Representative
         d.    Bridal Industry Representative
         e.    Queensland Ambassador & Members’ Representative
         f.     NSW Ambassador & Members’ Representative
         g.    ACT Ambassador & Members’ Representative
         h.    Victorian Ambassador & Members’ Representative
         i.     Tasmanian Ambassador & Members’ Representative
         j.     South Australian Ambassador & Members’ Representative
         k.    Northern Territory Ambassador & Members’ Representative
         l.     Western Australian Ambassador & Members’ Representative
         m.   New Zealand Ambassador & Members’ Representative
         n.    International Ambassadors (you must permanently reside in the country you represent)

    

Ordinary Business Cont...
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AGM AGENDA

5. MEMBERSHIP
     a) Setting of 2026/2027 Membership Fees
     
6. APPOINTMENT OF VERIFIED ACCOUNTANT/AUDITOR FOR EOFY 31/12/2026

7. SPECIAL RESOLUTIONS:  NO SPECIAL RESOLUTIONS ARE TABLED        

8. CLOSE OF MEETING 

    

Ordinary Business Cont...



EXECUTIVE COMMITTEE (BOARD)

NATIONAL PRESIDENT
Can be located anywhere within Australia.
Figure head of the organisation. Responsible
for chairing executive committee (board)
meetings and Ambassadors meetings.
Ensuring ACADA meets it’s constitutional
obligations and objectives, acts ethically and
professionally. Must ensure  board members
remain fulling informed and consulted as
part of the decision making process and that
all decisions reprepresent members’ best
interest. 

VICE PRESIDENT

Can be located anywhere within 
Australia.  Assists President when needed and
stands in for the president as the Chair at
meetings when the President is unavailable

SECRETARY/PUBLIC OFFICER
It's a legal requirement they must live in
Queensland or in another state but not
more than 65 kilometres from the
Queensland Border.  Responsible for taking
minutes, managing correspondence, calling
meetings,  general administrative dutues
and ensuring all statuory requirements are
met on a timely basis
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GOVT & GRANTS MANAGER

Can be located anywhere within Australia.   
Responsible for seeking out grants,
preparing grant applications, advising and
helping to source grants & funding
opportunities. 

MEMBERSHIP MANAGER
Can be located anywhere within Australia.
Responsible for prompt processing of
applications, maintaining membership and
insurance registers and membership liaison 

TREASURER
Can be located anywhere within Australia.
Will ideally have accounts experience.
Responsible for managing financial accounts,
data entry,  lodgement of quarterly
BAS/GST, bank reconciliations and liaising
with debtors, creditors and the external
accountant/Auditor. Training will be
provided if needed. 

Refer to the Agenda for to see all roles available
You may Self Nominate, or nominate another financial member
Any individual can nominate for one or multiple roles



EXECUTIVE COMMITTEE (BOARD)

INTERNATIONAL CAKE SHOW
AUSTRALIA -  MANAGER (CEO)
Can be located anywhere in Australia. Reports
to Board. Previous event management
experience useful but not essential
(established systems and procedures are in
place). Responsible for the overall strategic,
financial and operational  management of this
annual major event. 

ACADA CHIEF STEWARD

 Reports to and assists the Judging Director.
Liaises with the ICSA CEO.  Responsible for all
administrative aspects of the competition
including maintaining the competition register
and competitor liaison. Assists with
prepreparation of the competition schedule,
printing of certificates etc. Promotes the
competition to maximise entries. Assists Judging
Director with the set up and management of the
competition area, set up and presentation of
awards and entry drop off and collection.
Manages stewarding team during judging, 
set up and throughout the show. 

AUSTRALASIAN CAKE OSCAR
AWARDS  COORDINATOR
Reports to board and National President.
Responsible for coordinating,  promoting and
management and announcement of nominees
and finalists via ACADA’s social media. Venue
set up. Responsibilities include social media
promotions, liaising with
nominees/finalists/judges, securing sponsors,
preparing PowerPoint presentation and
liaising with venue as needed 

Position Summaries - Nominations Invited

WEBSITE   & SOCIAL MEDIA
ADMINSTRATOR
Can be located anywhere within Australia.
Responsible for day to day administration and
management of the ACADA & International
Cake Show Australia website to ensure it is
relevant, up to date, user and diversity friendly.
Communicates AND works closely with the
ICSA CEO and senior management team. Social
media adminstrators must proactively manage
all ACADA social media channels. 

ICSA WORKSHOP MANAGER
Responsible for the preparation and efficient
operational management of multiple
workshops being held simultaneously at
ICSA. Works in conjunction with ICSA CEO
and manages a team of workshop volunteers ICSA VOLUNTEERING MANAGER

Can be located anywhere within Australia.
Responsible for volunteer attraction, and in
conjunction with ICSA CEO role job allocation.
Responsible for operational and volunteer
management, volunteer training, morale & safety
during ICSA and  ensuring suitably skilled
volunteers are available as required in each area. 

ACADA JUDGING DIRECTOR
Can be located anywhere within Australia or
Worldwide. Responsible for overall management
and promotion of  the annual competition to
ensure maximum registrations. Must be a highly
experienced international judge.  Reports to the
Board. 



AMBASSADORS &
REPRESENTATIVES

AUSTRALIAN AMBASSADORS
Responsible for representing members
interests at board meetings. Attend online
Ambassadors’ Meetings. Provide the board
with suggestions on how to improve
membership services, and proactively
promote and grow ACADA membership
within their area of responsibility. 
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CORPORATE REPRESENTATIVE

Responsible for representing corporate
members at board meetings. Provide the
board with suggestions on how to improve
membership services, and proactively
promote and grow ACADA membership and
sponsorship  within the corporate sector

COOKIE INDUSTRY 
REPRESENTATIVE      
Responsible for representing members
interests at board meetings. Provide the
board with suggestions on how to improve
membership services, and proactively
promote and grow ACADA membership
within the cookie industry

BRIDAL INDUSTRY 
REPRESENTATIVE

Responsible for representing members working
within the Bridal Industry at board meetings. Build
industry partnerships and proactively promote
ACADA membership within their sector. Help to
coordinate the Bridal Marquee at International
Cake Show Australia

INTERNATIONAL 
AMBASSADORS
Responsible for promoting
International Cake Show Australia and
maximising visitation and competition
entries from the country they
represent

PROFESSIONAL MEMBERS’
REPRESENTATIVE
Responsible for representing professional
members at board meetings. Provide the
board with suggestions on how to improve
membership services, and proactively
promote and grow ACADA membership 



ICSA & COMPETITION

ICSA COMPETITION  PRIZE &
SPONSORSHIP COMMITTEE

Responsible for seeking and securing
financial and product prize sponsors for
competition winners so ICSA prize
offering is competitive at an
international standard

VOLUNTEERING COMMITTEE

Liaises with and works closely with  the ICSA
Volunteering Manager.  Volunteers or helps
manage teams of volunteers working across
a  diverse range of activities at International
Cake Show Australia during the set up,
delivery and/or pack down of the Brisbane
based show. 

COMPETITION STEWARDS 

Responsible for assisting the Chief Steward
set up and run the annual cake / cookie
decorating competition in the lead up and
during the 3 days ICSA or any competition
is held. Must have great people skills and
the ability to support and encourage
entrants. Training is provided.  Being a
steward is a great opportunity to train and
progress to a trainee judge or judges role. 
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ICSA WORKSHOP COMMITTEE
Responsible for assisting the Workshop
Manager in the lead up and during the
three days of International Cake Show
Australia. Supports the many teachers,
demonstrations and activities at the show
by preparing all materials and ingredients. 

COMPETITION JUDGING
COMMITTEE

An opportunity for highly experienced
competition judges (and trainee judges)
to help raise the bar for Australian
decorators to an international level at
International Cake Show Australia.
Reports to the Judging Director. 



 INSURANCE
Legal Compliance 

As an incorporated not-for-profit association we are legally obliged to inform prospective executive committee (board ) members and
committee members that ACADA holds the following Not-for-Profit Incorporated Association Combined Liability Insurance policies:

   PROFESSIONAL INDEMNITY: 
           $1,000,000 ANY ONE CLAIM OR $2,000,000 IN THE AGGREGATE

   MANAGEMENT LIABILITY: 
           $1,000,000 any one claim or $2,000,000 in the aggregate

   ASSOCIATED LIABILITY:  
           $1,000,000 ANY ONE CLAIM OR $2,000,000 IN THE AGGREGATE

   PUBLIC LIABILITY & PRODUCT INSURANCE
           $20,000,000

   VOLUNTARY WORKERS PERSONAL ACCIDENT INSURANCE
           $1,000,000


